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1. Vint. .1 the beginning of April 1952 , VdB Industrieentrrurf. in— 
clu le-T the following enterprises: 

VT.B Indastr ieentrmrf , works # 1, Berlin 
VBB Indastrieentwurf , works #2, Berlin 
V33 Industrieentwurf, Leipzig 
VSB Industrieentwurf, klagdeburg 
V3B Industrieenwurf, Schwerin 

In April, the group was nominally dissolved and the enterprises 
vers put under the DDR Ministry for Construction. The man non 
in charge of the enterprises is (fnu) leier, State Secretary ittr 
Bauolanlenkung . L'eicr was with Baustab Projektierung Karlshorst, 
then at the Verwaltungsakadeiaie Forst-Zinna until Larch 1952, 
when the State Secretariat wa3 formed, >-eier is reported to be 
a personal friend of -Valter Ulbricht and is the Ss.D supervisor 
eve'- Minister Lottoar Tola. Beier's assistant is (fnu) Krause, 
also a member of the SKD; Krause is also in charts of the Sonder- 
baustab Berlin, located at Stalinallee. 

2, VLB Industrieentwurf Berlin consisted, until the beginning of 1952, 
of i sinrlo works enoloying 300 people. In early 1952 the enter— 
prise was split into’ two separate administrative establishments, 
bota still located, however, at. to Kftlnischen Park, Berlin SO. The 
reasons for the split seen to have been to encourage competition 
and Eras increase efficiency and to reduce in size a unit which 
threatened to gain a monopoly position. 

3. A contributory factor in the separation nay have^been the lack of ^ 
SOB members in the enterprise . There are only 5° Part " members of 
the 530 employed at works one; the number at the second works is 
only slightly higher. 
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j, vfh°n the split was made, Betriebsleiter -Villi Schmxdt of .he 
ol*~ group was fired because he opposed the separation. Tne 
new second enterprise incort orated Baustab Projektierunn' Lgr.,s- 
horat. Jhe present Betriebsleiter of plant # 1 is (fnu/ tischer 
and CUbnther Hi^sch is the technical directors neither is an ELD 
Bienber. F. TJinnig is Betriebsleiter of the second works, Otto 
Forst is technical chief. In the future both establishments are 
to employ about. £00 workers. The employees of both enterprises are 
mostly architects, technicians, traffic and transportation experts, 
engineers, metallurgists and the like. 

£ Each of the plants enumerated above can work in any part of the 
DDR. The tasks assigned the individual enterprises include the 
planning and construction of all buildings Cor VE-B's, planning and 
construction of all Government structures as well as those for the 
SBD, and plannirg and construction of special projects for Eastern, 
bloc nations, ill projects undertaken, hots aver, must have bet.-n 
previously approved. 

6 The procedure .or a construction project is as follows? the organiz- 
ation concerns! submits the plan to the Ministry under which fas _ 
originator falls. The ministry passes t!.e plan on to VSB Indurtrxe- 
eirbwurf with aided technological data, 'in Indus trieentwurf, tie 
project is fiist put in the hands of the Voric Preparation Department 
which sends fiarveyors to the site and which negotiates necessary 
contracts with the requesting organization. The contract stipulates 
that VEB Indjstrieentwurf will be responsible for the planning »f the 
project and will have supervision of the construction, 

7. The next step is the drawing up of a rough architectural plan (Rataplan) 
by the architectural section of Industrie-, ntwurf. text the project 
is processed by such technical departments' as statistics. Steel Iron 
Construction, Cement Construction, Metallurgy & Machines, Electric: In- 
stallation, Sanitation Installation, Heat and Foal and l raffle P., aiming. 
Th-=n the plan is passed on to other planning see,, ions, such as Calculation, 
Material anc: Transport Supply, and Freight Control. Tie result is a pre- 
lindnao construction plan which is forwarded to .he ministry for approval 
or alterations. Finally, VEB Industrieentfirf mates up a final plan. 

Funds are ntde available by the ministry oucernec through the Deutsche 
Investitionsbarik» 

8 Only a portion of the construction planning .undertakers by the organiz- 
ation is overt* Some projects are filed ani processed by their correct 
name* geographic location and designation of originating office y others, 
•with authentic designations, are kept in Registry ( V er s ohlus sachet ) or* 
in more important cases , by the chief or technical head of the ■ 7 EB 
(Oohoino Verschlissachen) • In the latter category are, for instance* 
radio transmitters , telecommunications, lar^o transformer "works* etc® 

9 a In addition to these, the group also plans projects which are designated 
merely by letters or numbers; only a limited number of section heads 
and the head ani technical chief know the complete project* Ho employee 
is permitted tc know more than the portion of the project that directly 
concerns him* This type of construction project includes barracks and 
other military objects and factories of strategic importance (wehrwirbr. 
scha'tlich wichtige tetriebe) * Secondly, covert construction includes 
projects for East blot: nations, Examples of this are a project on the 
ABUS works in Vildan which manufactures gun. barrels for the Russians; 
the HUES plant in Berlin-T/eissensee which will produce in 1952 60 lathes 
for the turning of gun barrels; the Daimler-Bom works in Ludwigsfelde 
which turns out tank motors* Projects undertaken for Satellite nations 
included the construction of chemical plants, Romanian cement factories, 
turbine installations anc. transformer works in China, and special met- 
allurgical works* Letter arid number designations indicate to informed 
employees the country and kind of project concerned* 
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